
Village Infants Staffing Structure April 2025 
 
 
 

v 

Senior Leadership Team Headteacher DSL Deputy Headteacher DDSL School Business Manager 
Middle Management SENDCO (Leads SEND teacher and LSAs) EYFS Lead (Leads Nursery and Reception) Reading Leader  
Teachers Teaching and learning, and subject responsibility. 
Support Staff Learning Support Assistants (SEND/Class)   
MDAs SEND and Mainstream support 

EYFS Phase Lead 
 

SEND 
LSAs x 15 
HLTA x 1 

        Y1 
 Teachers x 3 

 

 

EYFS  
LSA x 4 
NNP x 1 

Deputy Headteacher  
(4 days) (DDSL) 
Acting Assistant 

Headteacher (1 day) 
KS1 Lead 

SBM 

Office 
Staff 

Y2 
Teachers x 4 

 

 Headteacher (4 days) (DSL) 
Acting Headteacher (1 day) 

 

     Caretaker 

  ICT technician 

Site Contractors 

EYFS 
Teachers x 4 
 

 

Y1 
TA x 3 

Y2 
TA x 3 

SENDCO 

 

MDAs x 11 

 

SEND 
MDAs x 10 


